AGENDA-AT-A-GLANCE

Thursday, January 27, 2011

7:30 am — 8:30 am
8:30 am —11:30 am

Pre-Summit Workshop Registration and Welcome Coffee
PRE-SUMMIT WORKSHOP: Establishing Continuity of Care when Transferring High Risk Patients between Acute Care

and Long Term Care Facilities

8:30 am — 9:30 am
9:30 am — 10:20 am

10:20 am — 10:40 am
10:40 am — 11:30 am
11:30 am — 12:30 pm
12:30 pm —12:45 pm
12:45 pm — 1:45 pm

1:45 pm — 2:45 pm

2:45 pm - 3:15 pm

3:15 pm —4:05 pm

4:05 pm — 4:55 pm

4:55 pm - 5:45 pm

5:45 pm - 6:45 pm

Friday, January 28, 2011

7:30 am —8:30 am
8:30 am — 8:45 am
8:45 am — 9:45 am

9:45 am —10:35 am
10:35am —11:05 am

11:05 am - 11:55 am

11:55 am — 12:45 pm

12:45 pm —1:45 pm
1:45 pm —2:35 pm
2:35 pm — 3:30 pm
3:30 pm

Transitioning Patients from the Emergency Department and Hospital and the Communication Process

Geriatric Care Management and Web-Based Technology to Deliver Safe Transitions and Coordinated Quality Gare for
Patients with Complex Chronic Conditions

Networking and Refreshment Break

CASE STUDY: Bridging the Gap Between Acute Care and Post Acute Care

Main Summit Registration in the Executive Networking Lounge; Lunch on your Own
CO-CHAIRPERSON’S WELCOME AND OPENING REMARKS

OPENING KEYNOTE PANEL DISCUSSION: Analyzing System Changes to Reduce Re-Admissions - Fostering Cohesion
between Physicians and Health Plans for Maximum Quality Care and Patient Satisfaction

How Health Care Payment Reforms and Re-Admission Reduction Programs Can Be More Successful Together

Networking and Refreshment Break in the Executive Networking Lounge

Concurrent Executive Seminars (Choose 1 of 2)

Seminar A: Health Plans Seminar B: Hospitals and Health Systems

CASE STUDY: Reducing Re-Admission Rates through CASE STUDY: Implementing Project BOOST — The Challenges
Face-to-Face Discharge Initiatives and Successes

PANEL DISCUSSION: Using An In-Home, Provider Based CASE STUDY: Transitions of Care Strategies Between the
Care Model To Avoid Initial And Re-Admissions Hospitalist and the Community Physician

CLOSING KEYNOTE ADDRESS: How do you Select the Right Patients to Measure in a
Re-Admissions Program?

Networking, Cocktail Reception in the Executive Networking Lounge

Registration and Welcome Coffee in the Executive Networking Lounge
CO-CHAIRPERSON’S WELCOME AND DAY TWO OPENING REMARKS

OPENING KEYNOTE ADDRESS: Impacts of Health Reform on Re-Admissions Reimbursement — Gonnecting Medicare,
Medicaid and the Uninsured

Tracking Improvements in Re-Admission Rates for Individual Hospitals and Communities
Networking and Refreshment Break in the Executive Networking Lounge

Concurrent Executive Seminars II (Choose 1 of 2)
Seminar A: Projects Seminar B: Programs

CASE STUDY: Addressing Re-Admissions to CASE STUDY: Hospital, Health Plan and Provider Collabora-
Psychiatric Hospitals tion for the Implementation of Project RED at UPMC

Improving Quality — Re-Admission Reduction Using
Home Health

Reducing Hospital Re-Admissions for Heart Failure Patients
Through Better Care and Closer Provider Collaboration

Networking Luncheon in the Executive Networking Lounge

The Role of the Health Care Provider in Engaging the Consumer in Care Decisions

CLOSING KEYNOTE PANEL DISCUSSION: Using Technology to Monitor Re-Admissions and Reduce Costs
CO-CHAIRPERSON’S CLOSING REMARKS; SUMMIT CONCLUDES

To Register, Please Visit www.worldcongress.com/readmissions ® Phone: 800-767-9499 e Fax: 781-939-2543 e Email: wcreg@worldcongress.com






