AGENDA-AT-A-GLANCE

7:00 am — 8:00 am Registration and Welcome Coffee in the Executive Networking Lounge
8:00 am — 8:15 am CHAIRPERSON’S WELCOME AND OPENING REMARKS

8:15 am — 9:00 am OPENING KEYNOTE PANEL DISCUSSION: Examining Reform and the Economic Climate — Are you Ready to Survive the
Impact on Your Supply Chain?

9:00 am — 10:00am  KEYNOTE ROUNDTABLE DISCUSSION: Learn Key Strategies for Industry Changes From Current Initiatives
10:00 am — 10:30 am  Networking and Refreshment Break in the Executive Networking Lounge

10:30 am — 11:30 am  PANEL DISCUSSION: Bringing Lessons from Other Industries to Health Care Supply Chain

11:30 am — 12:15pm Managing Physician Preferences — Reduce Costs and Maintain Quality

12:15pm—1:15pm  Product Safety and Reliability — Supply Chain’s Role in Quality Care and Patient Satisfaction

L:15pm—2:15pm  Networking Luncheon in the Executive Networking Lounge
Concurrent Education Tracks (Choose 1 of 3)
Track A: Track B: Track C:
Procurement Methodologies and Supply Channel Efficiency and Strategic Frameworks for Optimal

Inventory Management Supply Chain Effectiveness Partnerships and Increased
Collaboration

2:15 pm — 3:00 pm Taking the Leap into Standardization -| Utilizing Patient/Customer Centric | Department Relationship Realignment

Breaking the Electronic Barrier Supply Chain Strategies to Drive for Increased Work Flow
Between Suppliers and the Patients Business
3:00 pm — 3:45 pm Less is More - The Paradox of Unique Measuring Effectiveness in The Aligning Value Between Suppliers
Device Databases Supply Chain Using Logistic and and Providers

Financial Data

3:45pm—415pm  Networking and Refreshment Break in the Executive Networking Lounge

4:15pm—5:00 pm | Global Data Synchronization- Building| Organizational Change Management Internal Collaboration at Memorial
a System for Trading Strategies for Successful Implementation Hermann Healthcare System
of New Devices/Products Within the
Supply Chain

5:00pm—5:45pm  CLOSING KEYNOTE ADDRESS: Aligning Suppliers, Physicians and Providers for Increased Collaboration
5:45 pm — 6:00 pm CHAIRPERSON'’S CLOSING REMARKS
6:00 pm —7:00 pm  Networking, Cocktail Reception in the Executive Networking Lounge

Tuesday, January 25, 2011

7:00 am — 8:00 am Registration and Welcome Coffee in the Executive Networking Lounge

8:00 am — 8:15 am CHAIRPERSON’S WELCOME AND DAY TWO OPENING REMARKS

8:15 am — 9:00 am OPENING KEYNOTE ADDRESS: Analyze the Role of the Supply Chain Today, Tomorrow and in the Future
9:00 am — 9:45 am KEYNOTE ADDRESS: Product Recalls and Supply Chain Interconnectivity — The Industry-Wide Challenge
9:45am - 10:15am  Networking and Refreshment Break in the Executive Networking Lounge

10:15 am — 11:00 am Concurrent Seminars (Choose 1 of 2)
Seminar A: Seminar B:
Environmental Sustainability — Going Green to Effective Negotiation — The Key Skill for
Avoid the Red Supply Chain Management

11:00 am — 12:00 pm  Utilizing Gomparative Effectiveness and Evidence Based Medicine as a Key Framework for Supply Chain Innovation
12:00 pm — 1:00 pm  Networking Luncheon in the Executive Networking Lounge

1:00 pm — 1:45 pm International Perspectives and Best Practices In Supply Chain Operations

1:45pm—2:45pm  Qutsourcing the Supply Chain — To Do or Not to Do? New Methods for Sourcing

2:45 pm — 3:45 pm CLOSING KEYNOTE PANEL DISCUSSION: Repositioning Supply Chain in Health Care Systems

3:45 pm — 4:00 pm CHAIRPERSON’S CLOSING REMARKS; SUMMIT CONCLUDES

Wednesday, January 26, 2011

8:00 am — 3:00 pm POST-SUMMIT WORKSHOP: Principles and Essentials in RFID and RTLS “Pleasea note: The conference schedule is subject to change.

To register, please visit: www.worldcongress.com/scm e Call: 800-767-9499 ¢ Fax: 781-939-2543 ¢ Email: wcreg@worldcongress.com






