
Agenda-At-A-Glance

To register, please visit www.worldcongress.com/scm • Phone:  800-767-9499 • Fax:  781-939-2543 • Email:  wcreg@worldcongress.com

MONDAY, JANUARY 30, 2012
PRE-SUMMIT WORKSHOP

7:30 am – 8:30 am Pre-Summit Workshop Registration and Welcome Coffee 
8:30 am – 11:30 am PRE-SUMMIT WORKSHOP

CONTRACTING:  Implementing an All Play Capped Pricing Program
11:30 am – 12:30 pm Main Summit Registration in the Executive Networking Lounge; Lunch on your own
12:30 pm – 12:45 pm  CHAIRPERSON’S WELCOME AND OPENING REMARKS
12:45 pm – 1:30 pm OPENING KEYNOTE ADDRESS: A Health Policy Perspective – Medicare ACOs, Value-Based Purchasing and Bundled Payments –  

What They Mean for Supply Chain 
1:30 pm – 2:45 pm MULTI-PERSPECTIVE KEYNOTE PANEL DISCUSSION: Confronting the Complex Challenges of Health Reform – Strategies for the Hospital 

Payer, Physician, CEO, CFO, Supplier and Supply Chain Executive Perspectives
2:45 pm – 3:15 pm Networking and Refreshment Break in the Executive Networking Lounge 
3:15 pm – 4:30 pm KEYNOTE PANEL DISCUSSION: Adversary or Collaborator? Building Trust and Partnering with Your Supplier to Create Process Innovations 

and Lower Costs
4:30 pm – 5:30 pm CLOSING KEYNOTE ADDRESS: Utilization Management and Demand Forecasting to Achieve Overall Value and Bring Costs Down
5:30 pm – 6:30 pm Networking, Cocktail Reception in the Executive Networking Lounge

TUESDAY, JANUARY 31, 2012
7:00 am – 8:00 am Registration and Welcome Coffee in the Executive Networking Lounge
8:00 am – 8:15 am CHAIRPERSON’S WELCOME AND DAY TWO OPENING REMARKS
8:15 am – 9:00 am OPENING KEYNOTE ADDRESS: Applying Supply Chain Best Practices from Other Industries to Health Care  

Retail, Automotive, Military Perspectives
9:00 am – 10:15 am KEYNOTE PANEL DISCUSSION: Collaboration to Accelerate the Implementation of GS1 Data Standards
10:15 am – 10:45 am Networking and Refreshment Break in the Executive Networking Lounge

Track A:
Strategies for Suppliers

 (Audience: Supplier, Manufacturer, GPO, 
Technology Provider)

Track B:
Improving Operational 

Efficiency and Effectiveness
(Audience: Hospital Supply Chain 

Executive including managers of: logistics, 
operations, purchasing, contracting, 

finance) 

Track C: 
Technology/RFID

(Audience: CEO, Hospital Supply  
Chain Executive, CIO, CFO, Hospital  

IT Professional)

10:45 am – 11:30 am Hospital Perspectives on Organizational 
Priorities 

Clinical Driven Value Analysis
Physician Engagement Models

RFID Tagging – Key to Patient Safety

11:30 am – 12:15 pm Collaboration Works – Partnering with 
the Hospital Supply Chain Executive

Lean Six Sigma Strategies to Reduce 
Waste and Inefficiencies

Best Practices in Spend Analytics

12:15 pm – 1:15 pm Networking Luncheon in the Executive Networking Lounge
1:15 pm – 2:00 pm The Future GPO Supply Chain Performance Metrics Supply Chain Optimization
2:00 pm – 2:45 pm Military Medical Logistics Supply Chain 

Initiatives
Centralized Corporate Contracting The Value of Supply Dispensing 

Technology
2:45 pm – 3:15 pm Networking and Refreshment Break in the Executive Networking Lounge
3:15 pm – 4:00 pm Standardization and Innovation in a 

Competitive Marketplace 
Best Practices in Inventory Management 

and Process Control 
Mobile Technology Initiatives 

4:00 pm – 5:15 pm CLOSING KEYNOTE PANEL DISCUSSION: Blending Best Practices from Manufacturing and Technology - Standardization is the Key to High 
Quality and Efficiency

5:15 pm – 5:30 pm CHAIRPERSON’S CLOSING REMARKS

WEDNESDAY, FEBRUARY 1, 2012
7:00 am – 8:00 am Registration and Welcome Coffee in the Executive Networking Lounge
8:00 am – 8:15 am CHAIRPERSON’S WELCOME AND DAY THREE OPENING REMARKS
8:15 am – 9:00 am OPENING KEYNOTE ADDRESS: Physician Engagement Models and Co-Management of the Supply Chain
9:00 am – 10: 15 am KEYNOTE PANEL DISCUSSION: Leveraging Technology and Implementing Data Driven Decisions to Transform the Organization 
10:15 am – 10:45 am Networking and Refreshment Break in the Executive Networking Lounge 
10:45 am – 12:00 pm CLOSING KEYNOTE PANEL DISCUSSION: An International Perspective – Using Purchasing Dollars to Drive Innovation in Suppliers
12:00 pm CHAIRPERSON’S CLOSING REMARKS; SUMMIT CONCLUDES 

*Please note: The conference schedule is confidential and subject to change.




