11" Annual Summit on Quality and Value Based Care

Monday August 5, 2013

Pre-Summit Workshops and Welcome Coffee
PRE- SUMMIT WORKSHOPS (CHOOSE ONE OF TWO)

8:30 am
. WORKSHOP ONE: BIG . .
11:30 pm DATA/Measurement WORKSHOP TWO: Value Based Contracting
11:30 Pre-Summit Workshops Conclude
11:30 am
12:15 pm
Main Summit Registration and Welcome Coffee in the Executive Networking Lounge
12:15 pm — Chairperson’s Welcome
12:30 pm
1_23530 b OPENING KEYNOTE PANEL: Managing Reimbursement Strategies to Enhance Quality and
=0 P Cost Performance
1:30pm - | pANEL DISCUSSION: ACOSs - The New Model of Quality: How Their Implementation is
2:30 pm .
Driving the Marketplace
2:30 pm - . . . .
3:00 pm Networking Refreshment Break in the Executive Networking Lounge
Gaining Ground: How Patient Centered Medical Homes are Becoming a Preferred Model of
3:00 pm — Care
4:00 pm
4:00 pm - CLOSING KEYNOTE: Patient Engagement — Moving from an Ego-centric to a Patient —
5:00 pm Centric Model
5:15 pm - Networking, Cocktail Reception in the Executive Networking Lounge
6:30 pm
7:00 pm — Invitational Dinners — Sponsorship Opportunity
900 pm

Tuesday August 6, 2013

7:15am -

8:15 am Breakfast Focus Group Groups — Sponsorship Opportunity
8:15am — Chairperson’s Welcome
8:30 am
8:30 am - .
9-00 am OPENING KEYNOTE: An Update from CMS Perspective
9:00 am — KEYNOTE PANEL DISCUSSION: How Leading Organizations are Driving Innovations in
10:00 am Quality
10:00 am — Networking Refreshment Break in the Executive Networking Lounge
10:30 am
10:30 am - KEYNOTE PANEL DISCUSSION: Measuring Quality — How are Variations in Care Driving
11:15 am Change

Payer/Provider (working title) Data/Measurement (working title)
11:15am - Session Two: The 31 Flavors of Value- Session One: Case Study: Key Metrics to
12:00 pm Based Care: What's Best for You for a Population Health Business Model
12:00 noon Luncheon in the Executive Networking Lounge

- 1:00 pm




EDUCATIONAL BREAKOUTS (CHOOSE ONE OF TWO)

1:00 pm - Case Study — A Healthy Collaboration — | Translating Data into Actionable
1:45 pm Maine Health, Anthem Blue Cross and Blue | Information
Shield in Maine

1:00 pm - Case Study: Health Plans What Types of Public Reporting, P4P and Transparency
1:45 pm Reimbursement Models Would Enhance
Quality
2:15 pm - Establishing the Infrastructure to Adhere to Each Stage of Meaningful Use
3:30 pm
3:30 pm - CLOSING KEYNOTE: Evolving to High Performing Health System
4:15 pm

4:15 pm Chairperson’s Closing Remarks




