10" Annual Health Care Congress
December 2-3, 2013 | Anaheim, CA
Agenda at a Glance

Day 1 — Monday, December 2, 2013

7:30am —8:30 am

8:30am—11:30 am

11:45am—12:45 pm
12:45 pm —1:00 pm
1:00 pm —2:00 pm

2:00 pm —3:00 pm

3:00 pm —3:30 pm

3:30 pm —4:15 pm

4:15 pm —5:00 pm

5:00 pm

Workshop Registration and Morning Coffee

Optional Pre-Conference Executive Forum
A Different Way of Thinking (and Accounting) — Making the Case for Bundled
Payments and Developing the Infrastructure to Support Them

Registration and Welcome Coffee in the Networking Lounge
Congress Welcome and Opening Remarks
Health Insurance Exchanges and the Affordability of Care

Catalysts of Change — ACOs, Network Design, and the Evolving Payer/Provider
Relationship Dynamic

Refreshment and Networking Break in the Networking Lounge

Effectively Managing Populations in Health (or is it Managing the Risk of
Populations?)

Spotlight Session: Making the Paradigm Shift — Leadership Models to Create
Sustainable Change

Close of Day 1 — Cocktail Networking Reception

Day 2 — Tuesday, December 3, 2013

7:15am —8:15am

8:15am—8:30am

8:30am—9:15am

9:15 am —10:00 am

10:00 am — 10:30 am

10:30 am —11:15am

Registration and Morning Coffee in the Networking Lounge
Congress Welcome and Opening Remarks

Transforming the Business of Health Care — Positioning for a Changing Industry
and Economic Environment

Practice Innovation — Redesigning Care Delivery for the New Physician Supply
and Demand

Coffee and Networking Break in the Networking Lounge
Implementing the Connected Community — Leverage the EHR and HIE to

Improve Performance and Transition Hospitals and Physicians to Value Based
Care (robust Analytics and Population Health)



11:15am —12:00 pm
12:00 pm —1:30 pm

1:30 pm —2:15 pm

2:15 pm —3:00 pm

3:00 pm
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Market Insights (Choose 1 of 2) - TBD
Lunch

Tax-Exempt Status for Non Profit Hospitals — Are You in Jeopardy of
Noncompliance?

Disruptive Technologies Improving Care Delivery

Close of Congress



